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Practical | Focused | Results-driven 
 

Catalyst Consultancy 
Consultancy 

 a professional practice that gives expert advice within a particular field 
 

Making Change Happen for Improved Performance 
 

For all successful organisations leading and managing through change is relentless.   
 

A thriving commercial sector, in both the private and public sector, with truly world-class leaders and with 
highly motivated personnel that drive innovation and research, is key to the performance, productivity and 
sustainability of UK businesses.     
 

About us 
 

Catalyst has delivering learning and development with every sector since 1995; helping to change behaviour; 
maximising individual and team performance to better reward the organisation, its stakeholders, personnel 
and customers. 
 

From finance to education, hospitality to housing, the NHS to SMEs, corporates to colleges, public to private to 
the third sector, we have partnered with hundreds of leading organisations. We train and coach their people to 
change behaviour, learn and apply new skills, increase discretionary effort and to realise their full potential. 
 

We motivate, encourage and enthuse your people with engaging, dynamic and sustainable learning, which 
values diversity, increased professionalism and improved commercial performance. 
 

Developing and embedding new skills, raising both confidence and professional standards, we focus on turning 
learning into positive actions and beneficial outcomes. 
 

We believe that the rewards for our clients are the consequence of their collective actions; working 
within a highly motivated environment to deliver exceptional customer outcomes. 
 

Our commitment to our clients 
 

 We care about our relationship with all of our clients 

 We listen to understand your strategic objectives  

 We collaborate to support the outcomes you desire  

 We use our expertise to recommend effective learning interventions 

 Professional excellence in everything we do 
 

Catalyst Partners 
 

There are currently four partners within Catalyst, supported with a number of associate trainers, facilitators 
and coaches.  We are always delighted to meet you. 
 

 Nick Horan 

 Robin Lodge 

 Graham Mills 

 Nick Jerome 
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